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Youth Apprenticeship Across Canada 
Roundtable with Apprenticeship Stakeholders 

Background & Context 
Promoting skilled trades careers to youth, parents and educators remains an important priority 
among apprenticeship stakeholders.  The Canadian Apprenticeship Forum – Forum canadien sur 
l’apprentissage (CAF-FCA) convened a roundtable on May 28, 2015 in Saskatoon, SK to 
provide insight into the objectives, approaches and design of youth apprenticeship programs in 
different parts of the country.  Discussion was intended to encourage participants to identify 
ways they can support youth apprenticeship programs, maximizing the impact of these programs 
as a pathway into the trades. 
 
Participants included representatives of business, education, labour, equity, provincial 
governments, associations and others with an interest in apprenticeship training.  CAF-FCA 
thanks participants who spent the morning offering insights and suggestions on the topic of youth 
engagement. 
 
In advance of the event, participants received a backgrounder on youth apprenticeship in Canada 
which laid out high-level challenges, brief program descriptions provided by a number of 
jurisdictions and considerations for the discussion.  The roundtable event included a brief 
presentation by CAF-FCA to share the perceptions of youth, parents and educators when it 
comes to careers in the trades.  Information was collected in three surveys conducted in 2013 and 
2014, with detailed reports available online at www.caf-fca.org.  This was followed by a panel of 
five youth apprenticeship experts from Nova Scotia, New Brunswick, Manitoba, Saskatchewan 
and British Columbia, who shared their perspectives and insights into unique jurisdictional 
approaches. 
 
A discussion followed among roundtable participants, who focused on the following key 
questions: 

• In what ways are youth apprenticeship programs communicating the benefits of a career 
in the trades to youth? 

• How can the apprenticeship community better support youth apprenticeship? 
• What are the key challenges in transitioning youth apprentices to full-time jobs?  What 

actions are required to overcome those challenges? 
 
This report summarizes insights gathered at this event. 
 

http://www.caf-fca.org/
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Youth Apprenticeship Panel 
CAF-FCA extends its sincere thanks to five panelists who traveled from various parts of the 
country to participate in the roundtable.  Their insights enhanced participant understanding of the 
differences, similarities and challenges associated with various youth apprenticeship models.  
The event backgrounder provided additional detail on the nature of youth apprenticeship 
programs in each jurisdiction, allowing panelists to focus their presentations on areas of 
challenge and opportunity.  On the basis of this information, roundtable participants could better 
identify promising practices and how their organizations stand to contribute to enhancing youth 
apprenticeship programs. 
 

Panelist Key Challenges & Opportunities 

Teri DeMan 
Nova Scotia 

Challenges: 
• Communicating with young people before high school about 

careers in the trades 
• Changing the parental mindset that a university degree or college 

diploma are more desirable than a Certificate of Qualification 
• Requirement to engage more employers in recognizing the value 

and potential of co-op programs  
 
Opportunities to advance youth apprenticeship: 
• Have introduced a Discovering Opportunities program starting in 

grade 9; Techsploration program focuses on engaging girls 
• Stronger connections between industry and youth are required, with 

employer champions who can help promote the trades 
• Career exploration (including the skilled trades) should be part of 

educational curriculum 

Lindsay Langill 
British Columbia 

Opportunities to advance youth apprenticeship (based on doctoral 
thesis): 
• Youth apprenticeship must be seen as beneficial by all stakeholders 
• High school graduation rates typically increase by 2 – 3% when 

youth apprenticeship programming is in place 
• Dual credit is driver for increased high school diploma and trade 

credit completion rates – they are a “jump start” to a career 
• The cooperative learning model works best  
• A mixed age cohort is preferable 
• There is a need to facilitate delivery of programs regionally and 

remotely, but require industry support 
• Industry needs to be at the table at the program design phase 
• College admission policies need to be consistent 
• We need to do much more to promote the trades to K – 7 students 
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Christina Taylor 
New Brunswick 

Challenges: 
• For budget reasons, the New Brunswick government got out of the 

business of youth apprenticeship 
 
Opportunities to advance youth apprenticeship: 
• Industry engagement/involvement in program design; in the case of 

New Brunswick, industry assumed a leadership role by developing 
a program to meet its needs 

• Core elements include: 
o Workforce placements starting in grades 10 and 11 
o Students get sufficient hours to challenge Level 1 apprenticeship 

before they graduate (about 1,000 hours over 3 summer work 
terms) 

o The program focuses on student fit – attitude, aptitude, work 
ethic – but employer needs are also central 

o Training coordinators play a key role as “relationship managers” 

Reg Toews 
Manitoba 

Program design meets multiple objectives: 
• Students can receive up to eight high school credits based on hours 

worked, helping with graduation requirements 
• Students are encouraged to view learning as a life-long process 
• Beginning to see a cultural shift, where a university degree is not 

the “be all and end all” of post-secondary education 
 

Opportunities to advance youth apprenticeship: 
• Support of training coordinators; by focusing on reducing the 

administrative burden for students and employers, the program is 
more accessible 

• Building trust with employers is key 

Julie Woldu 
Saskatchewan 

Opportunities to advance youth apprenticeship: 
• Financial incentives (scholarships) can play a key role in incenting 

transition into apprenticeship 
• The Saskatchewan program is achieving success by building 

awareness and changing perceptions of a career in the trades 
• Success factors include: 

o Teacher engagement – identifying teacher “champions”  
o Communicating with youth at a young age – they may have 

already started to make decisions by Grade 10 or 11 
o Tracking success – needs to be more than anecdotal – we need 

numbers to demonstrate value/success 
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Roundtable Discussion 
After the panel, participants engaged in a discussion intended to inform future efforts among 
apprenticeship stakeholders.  In small groups, attendees were able to learn from each other and 
share their individual experiences, then report to the larger group on areas of consensus. 

Value Proposition of a Career in the Trades 
Participants largely agreed there remain issues related to a negative perception of careers in the 
trades, making it difficult to attract high-performing students to youth apprenticeship programs.  
This may also affect the degree to which employers engage in youth programs.  Efforts to assess 
student fit in Manitoba and New Brunswick, as well as ongoing relationship management, were 
viewed as ways to support successful matches.  The requirement to frame work placements to 
meet the needs of employers and ensure students are “job ready” was viewed as important to 
employer engagement.  Participants also suggested that labour groups can play an important role 
in communicating the value proposition of skilled trades careers, influencing perceptions among 
youth and employers through their work. 
 
In terms of engaging youth and promoting opportunity with parents, there is also a need to raise 
the profile and prestige of Red Seal certification.  When combined with interesting work 
placements and positive feedback from their peers about apprenticeship, higher prestige for 
certification is likely to drive program participation in high school and encourage youth 
apprentices to continue into full-time apprenticeship.  Roundtable participants suggested 
promotion is best done using social media, including Facebook and YouTube, as well as 
websites. 
 
When it comes to promotional content for this audience, participants spoke to the value of youth 
success stories.  Role models, narratives and stories that communicate the benefits of 
apprenticeship, including mobility and travel, are likely to resonate with young people, parents 
and educators.  Showcasing successful youth apprentices and/or bringing them in to speak to 
students may be more effective than “educational” programming. 
 
The importance of communicating with youth at an earlier age was emphasized in the 
conversation, though participants felt promotion needs to be practical, sharing both the benefits 
of a career in the trades with a realistic understanding of the knowledge and attitude required for 
success.  Younger students appear to benefit from a summer camp format, models for which 
exist in a number of educational institutions and organizations across the country.  This 
prompted agreement that hands-on activities, such as “try-a-trade” events, appeal to a youth 
audience.  It was agreed that the apprenticeship community is well-positioned to develop 
opportunities like this, which may serve to peak the interest of young people in pursuing the 
youth apprenticeship pathway. 
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Given the important role of guidance counsellors to communicating opportunities, stakeholders 
should also consider how they can provide resources and supports to their local schools.  This 
might include volunteering to speak to students, providing experiential opportunities to 
educators/counsellors or providing career information resources for the guidance offices. 
 
Parents were perceived to be one of the most challenging target audiences to reach.  They have a 
major influence on their children’s post-secondary choices, calling for stakeholders to consider 
organizing career nights, attending school functions that include parents or developing career 
fairs where parents are invited to attend.  One successful practice has been to hold “wine and 
cheese” events for parents, giving them an opportunity to learn more about the trades and the 
value proposition these careers offer their children. 
 
Above all, participants expressed the need to encourage all tradespeople to be advocates in their 
communities.  They are ideally positioned to share insights about the work environment, identify 
job opportunities, speak to long-term career prospects and promote a positive image of 
tradespeople.  Students need to hear about a wide variety of benefits, including pay, a sense of 
accomplishment and the ability to apply trades skills in many different careers. 

Youth Apprenticeship Programming 
On the nature of youth apprenticeship programming, there was some discussion about effective 
delivery mechanisms.  For example, dual credit programs that support high school completion 
but also provide a head-start accumulating apprenticeship hours and training levels are 
considered beneficial for the purposes of engaging youth. 
 
Where possible, youth apprenticeship programs should emphasize the breadth of required skills 
and aptitudes.  Opportunities to job shadow, volunteer, take paid summer placements and co-ops 
were also considered valuable means of providing exposure to trades careers, particularly in 
those jurisdictions where a more formal program is not feasible. 
 
The apprenticeship community has a role to play.  Given the need for committed and 
knowledgeable teachers, participants suggested tradespeople could be effective mentors to 
“educational champions,” supporting counsellors, teachers and principals who might have 
ongoing questions or be a conduit for industry to connect with parents and youth.  It was 
suggested that stakeholders can make financial contributions to ensuring shop classes are well 
resourced.  In one example, Building Trades Unions in Nova Scotia contribute funding to 
support Techsploration, a program that provides girls in high school with opportunities to 
explore science, trades and technology occupations. 
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Employer Engagement is Critical 
Roundtable participants echoed the sentiments of panelists who spoke to the importance of 
employer engagement.  In addition to providing work placements, industry champions can play a 
powerful role in the success of youth apprenticeship programs as ambassadors among colleagues 
and local contacts. 
 
It is important for employers to see the training of youth as a long-term investment.  Participants 
spoke to the need for apprenticeship stakeholders to embrace employers as part of program 
design and delivery, as much as they are recipients of promotional messages about developing 
and training youth.  Since employers make the ultimate hiring decisions, they need to have some 
certainty that the program is geared to meeting their needs and business objectives. 

What does success look like? 
Apprenticeship stakeholders spoke to the unique challenges associated with finding 
journeypersons who can effectively supervise and mentor apprentices, which is a special skill 
set.  This challenge can be exacerbated with youth, many of whom require additional mentoring 
and patience while they develop attitudes and aptitudes appropriate to their role on the jobsite.  
Employers and labour unions have a role to play in identifying skilled tradespeople with the 
capacity to mentor and guide, while providing sufficiently challenging and varied work.  This is 
considered critical to successful retention.  Educators, associations and government agencies 
may be positioned to assist in this process by making mentoring training available. 
 
Retention is one measure of success for youth apprenticeship programs, but roundtable 
participants also spoke to the importance of developing key performance indicators for the 
programs.  Anecdotes of success among individuals can be effective for promotional purposes, 
but are unlikely to provide sufficient grounds on which to maintain funding.  Objective evidence 
that program objectives are being met is important to funders, employers and other stakeholders 
who support youth apprenticeship programs from the sidelines. 
 
From this discussion rose the perspective that retention in apprenticeship is desirable, though 
perhaps too narrow, as a success indicator.  For example, youth apprenticeship programs may 
have ancillary benefits, as would be the case if a future engineer was able to gain hands-on 
experience in a related trade.  Youth apprenticeship opportunities might also serve to change 
perceptions of the trades overall.  This speaks to a need to create a registry that tracks youth 
apprentices and enables longer-term assessment of program impact, which might be as simple as 
enabling a student to meet their graduation requirements and become fully engaged participants 
in Canadian society. 
 

* * * * 
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For more information on this subject: 
 

• Visit jurisdictional apprenticeship authority websites 
• Read our backgrounder 
• Access CAF-FCA’s PowerPoint presentation 
• Download our report, High School to Apprenticeship Transition: Identifying and Sharing 

Best Practices 
• Read articles in the Canadian Apprenticeship Journal, Volume 8:  Engaging Youth: 

Attracting Young People to Careers in the Trades 
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